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ABOUT CLEAR-X 
Consumers Leading the EU’s Energy Ambition Response, Expansion 
(CLEAR-X) is an ambitious extension of a tried-and-tested methodology, 
designed and developed to address consumers’ needs thus enabling 
consumers to lead the energy transition by investing in renewable energy 
sources (RES) and energy efficient (EE) technologies.  
 
The project covers some of the countries where financial, 
administrative/regulatory and technical barriers were most often 
perceived by the consumers during their journey to RES technologies.   
 
These countries, Bulgaria, Cyprus, Lithuania, North Macedonia, Slovakia & 
Slovenia, were therefore selected for the potential impact of introducing 
collective purchase schemes, geographic diversity compared with similar 
past projects, and the presence of suitable consumer organisations. 
 

There are four specific objectives: 
• Reliable information on RES and EE technologies suitable for consumer’s homes is available 

• Consumers collectively invest in suitable RES technologies through trusted schemes 

• Consumers receive relevant information and advice on RES and EE technologies 

• Regulatory frameworks facilitate consumers’ adoption of RES and EE technologies and relevant market 
offers 

  

Project Title CLEAR-X: Consumers Leading the EU’s Energy Ambition Response, eXpansion  

Grant Agreement 101033682 

Project Duration 30 months 

Starting Date 1 September 2021 

Deliverable Title Report on collective purchase campaigns developed in Slovenia, the successes 
and the learnings 

Deliverable Number D3.6 

Work Package WP3 

Submission Date 31/01/2024 

Author Klemenčič Peter (ZPS)  

Dissemination Level Public 

https://www.clear-x.eu/our-partners/
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CAMPAIGN SPECIFICATION 
CAMPAIGN #1:  

Product Heat Pump Tumble Dryers (HPTD) 

Campaign Calendar 

Registration: September 6th, 2023  

Offer: October 11th, 2023 

Campaign closed: October 28th, 2023 

Campaign Landing Page Link www.SKUPINSKInakupZPS.si  

 

CAMPAIGN #2:  

Product Heat pump for heating and cooling (Air Co) 

Campaign Calendar 

Registration: December 6th, 2023  

Offer: February 7th, 2023 

Campaign closed: March 30th, 2023 

Campaign Landing Page Link www.SKUPINSKInakupZPS.si 

 

ZPS organised two Collective Purchase Campaigns (CPC) with the aim of securing RES and EE investment at better 

prices and purchase conditions, quality installations for all consumers, who’d sign up to participate in the CPC. 

 

Being a part of a CPC, the consumers can gain the following benefits: 

• Better prices: collective purchasing allows for greater bargaining power of the CPC organiser and can result 

in better prices for CPC participants. In both CPC of ZPS in the CLEAR-X project attractive prices were 

secured in the negotiation process for both campaigns.   

• Product quality: ZPS deals with reliable dealers and suppliers who provide high quality devices for CPC. This 

ensures that consumers get a product that meets their needs as only ICRT-tested products are offered in 

the CPCs, organized by ZPS. This was also the case within the CLEAR-X CPCs’.  

• Expert support: ZPS provides expert advice and support to consumers when choosing a device within a CPS 

and if they have any problems or questions about their purchase. This was also executed with the CLEAR-X 

collective campaigns, as expert advice was available for consumers via the dedicated ZPS e-mail helpline 

and the support for participating and making a successful purchase via a telephone helpline.  

• Ease of the process: Participating in a group purchase organized by ZPS can make the process of buying 

easier, as ZPS takes over some of the administrative tasks. The terms and conditions that a consumer would 

have to oblige to were carefully and meticulously inspected by ZPS’s legal office, prior to the supplier 

making the winning offer available to CPC participants.   
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CAMPAIGN 1: HPTD  
MARKET RESEARCH ANALYSIS 
The Energy Efficiency Survey of Slovenia – REUS 20191, which involved 1,015 surveyed Slovenian households, 

revealed that 33% of households have a dryer. Among these, 48% own dryers that are less than 5 years old 

(compared to 39% in 2015), while 33% have dryers that are between 5 and 9 years old. During the summer, the 

majority (76%) use the dryer twice a week, while in winter, this percentage decreases to 44%, as consumers often 

opt to dry their laundry on radiators. 

 

All major brands of tumble dryers are widely available on the Slovenian market, including products from the local 

manufacturer Gorenje. Despite the availability, there is a prevalent belief among consumers that having a dryer in 

the household is unnecessary and particularly energy consuming. Through the group purchase of Heat Pump 

Tumble Dryers (HPTD), the aim was to highlight that modern appliances are energy-efficient and, more importantly, 

that they can enhance the quality of living. Drying laundry on a rack inside the living space can lead to the release 

of moisture, potentially causing mold accumulation and posing health risks to those inhabiting the room. 

 

Based on tests results, a heat pump dryer with a good scoring can be acquired for approximately 500 €, but, on 

average, a good-quality one typically costs between 800 and 1,000 €. The prices of the most high-end models can 

go up to 1,600 €. The target audience for this initiative included consumers who may feel overwhelmed by the 

extensive array of devices available in the market or lack the time or inclination to navigate through it. They place 

trust in independent tests conducted by consumer organisations and may not possess adequate knowledge or 

confidence in retailers as much as they rely on the consumer organisation's selection. 

 

PRODUCT TEST RESULTS 
ZPS sent two devices for testing to the laboratories: 

The manufacturers/brands of the devices, that ZPS sent as part of the CLEAR-X products to be tested, were:   

1. Gorenje DE83/GID 

2. Gorenje DE82/GD 

  

After a careful review of the Slovenian market and after checking the overlap with the models proposed by other 

consumer organisations, we decided to send two dryers from a Slovenian manufacturer - Gorenje, which is very 

well known and quite popular among Slovenian consumers. The manufacturer confirmed to us that both models 

will be available during our group purchase campaign. Both models performed well in the test:  

 
1 https://porocila.reus.si/porocila-raziskave-reus-gos/ 

https://porocila.reus.si/porocila-raziskave-reus-gos/
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1. Gorenje DE83/GID (good - 67) 

2. Gorenje DE82/GD (good - 60) 

 

However, in the tender for offers, none of the suppliers, nor the producer made an offer of the Gorenje products.   

 

The comparative test results were published in ZPStest magazine 9/2022. The article and the test results were (and 

still are) free and accessible to all consumers.   

 

NEGOTIATION 
ZPS decided to engage with a wide array of potential suppliers in the HPTD sector with the goal of obtaining multiple 

offers. This approach aimed to provide a diverse selection of well-tested devices for consideration, ultimately 

ensuring a range of options and securing favourable pricing agreements for Slovenian consumers. 

 

Following the identification of potential suppliers (retailers) in the Market research (WP2), ZPS sent out individual 

letters of introduction of the CLEAR-X project, the envisaged CPC timeline and invitation to participate in the 1st 

meeting of the potential suppliers, where they were to be informed about:  

• the objectives of the CLEAR-X project and the goals of the CPC  

• the eligible products/models (that scored good or very good in the ICRT testing) of the CPC tender    

• the envisaged mechanics of the CPC (who, what, when, where, how) 

• the negotiation process of all suppliers vs. ZPS for obtaining the best offer for the consumers  

• the timeline of submitting the offer(s), the selection process of the selected supplier(s)  

• the minimum standards of the offer (legal obligations, extras for consumers, payment options, how to 

improve your offer …) 

 

The direct invitation letter was sent to 20 different companies/retailers.  

In addition to having potential CPC suppliers invited for the 1st informative meetings, ZPS also published a public 

call for eligible suppliers to get in touch with ZPS and arrange for the informative meeting to be held.  

 

The public call was published in the two biggest daily newspapers Delo 

and Dnevnik in mid-May 2022. The public call was released well in 

advance, aligning with ZPS's established practice in previous 

collectives, ensuring ample time for engagement and participation. 

This decision rested upon the situation of post-COVID supply chain 

uncertainties. In the end, the decision to invite, publish, and hold the 

1st informative supplier meetings more than 3 months ahead of the 

Campaign's official launch proved to be very smart as the suppliers 

https://assets.ctfassets.net/dfyim8xomutb/jNFidvOa0itDP1NcgIPIY/0392e3b6822cb38cc939818c895007c0/Rezultati_neodvisnega_primerjalnega_testiranja_su__ilnih_strojev_s_TC_FOR_CPC_SITE_z_OPOZORILOM.pdf
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confirmed their concerns not being able to influence freight, production, quantities delivered, etc.  

 

In the time frame of May 23rd to May 25th, nine individual meetings with potential suppliers were held in person in 

the premises of ZPS. In the later weeks, 3 additional video-call presentations were held with interested suppliers, 

retailers or web shops. The initial presentation was delivered in all meetings, live or virtual.  

 

In the weeks following the 1st potential suppliers’ meetings, they were given the opportunity to reach out to us for 

additional information or clarification. In case some new information was shared with them, the response has been 

sent to all potential suppliers that have participated in the 1st supplier meetings, with the same objective of fair 

treatment of suppliers and transparency of the process.  

 

 

The results of the Tumble Dryers CPC (HPTD) validate our strategy, emphasizing the early engagement with 

suppliers, initiating the introduction of the CPC, procuring devices, and conducting the offer/negotiation process. 

Some suppliers communicated their inability to participate and provide an initial offer due to challenges in their 

supply chain originating from southeast Asia. The prevailing conditions in Chinese factories, influenced by Covid 

restrictions and disruptions in supply and freight, hindered them from ensuring a sufficient quantity of devices for 

delivery to Slovenian consumers by mid-October 2022, a prerequisite for participating as a dependable supplier in 

the HPTD CPC. 

 

On August 17th 2022, the deadline for the submission of the initial offers was set. ZPS received offers, reviewed 

them, and informed the suppliers of the next steps. By the end of August ZPS has confirmed that it wishes to 

conclude a contract for the delivery of HPTD for the purpose of the CPC with two suppliers. The contract, which 

was an obligation-based contract, not a commercial one, was in the end negotiated and signed with both suppliers 

of ZPSs’ Collective purchase of Heat Pump Tumble Dryers, an activity of the Clear-X project.  

 

From the CPC web page, excerpt of the offer of the CPC 
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The offers presented to the consumers participating in the CLEAR-X CPC, were very competitive for the Slovenian 

market situation (and thus for consumers) in several aspects:  

• Palpable price discount: in comparison to regular market prices, our final (selected) offer secured a 

noteworthy discount, ranging between 20-30%, as a result of effective negotiation with the suppliers. 

• Reliable Delivery Times: consumers greatly valued the commitment to delivering within the contractually 

agreed timeframes, particularly given reports of challenges faced by retail stores in delivering their 

standard products (attributed to factors such as the situation in Ukraine, ongoing post-Covid measures, and 

supply chain disruptions in China). 

• Energy Crisis Context: the prevailing energy crisis in Europe during the winter of 2022 heightened the 

appeal of "heat pumps" for consumers. The potential for substantial energy savings compared to 

conventional, non-energy-efficient devices became a compelling argument.  

• Special Financing Option: the primary supplier for the majority of devices sold in the CLEAR-X HPTD CPC 

(over 95%) introduced an instalment payment option in collaboration with an online loan provider. This 

special offer featured an effective interest rate of 0.00%, exclusively available to consumers participating 

in the CLEAR-X campaign.  

• Free “to your door” delivery: regardless of whether the consumer resided in a multi-apartment building, a 

special arrangement allowed for free delivery to the entrance door of the consumer's home, even in multi-

story apartments. This went beyond the usual delivery services' regulations.  

 

ZPS's campaign on HPTD was very successful. In fact, it was so successful that on day 18 of the offer phase, all 760 

devices, negotiated by ZPS to the guaranteed conditions, were sold out and the campaign was closed. The 

campaign engaged 4,115 consumers and resulted in 761 purchases (more than 50% above the target foreseen for 

this product).  

 

CAMPAIGN CONTENT & PROMOTION 
A full-fledged marketing campaign was executed for the promotion of the CPC of HPTD and the support of securing 

a high-volume signup to the campaign, which is one of the pre-requisites of running a successful CPC.  

 

The smart-marketing mix included:  

• Radio and TV advertisements  

o TV and SM advert clip  

• Print and online advertorials and advertisements  

• Digital promotion (social media content marketing + Ad placement in paid banners network, video 

production for social media) 

• Interviews and field-work (TV and Radio interviews and a specialised fair attendance)  

• External customer support: telephone help-line and expert advice via e-mail  

 

https://www.facebook.com/zpsslo/videos/814786819524158/
https://www.facebook.com/watch/?v=1101549477413911
https://www.facebook.com/watch/?v=1101549477413911
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Content of the CPC page 

The registration page for participation in the HPTD CPC was designed as an informative portal about HPTD 

technology and CPC participation. While traditional tumble dryers were commonplace in Slovenian households, 

those equipped with heat pumps were considered a novel but rapidly growing solution, especially in light of the 

energy price crisis in Europe in 2022. 

 

Therefore, the majority of our communication efforts, apart from basic CPC advertisements, were focused on 

promoting CPC participation through content, particularly in PR articles. The content on the CPC page featured 

independent consumer articles:  

• 5 reasons to choose a HPTD  

• 10 advices for an energy efficient use of a TD  

• Why it is better to dry your laundry in a TD instead of a drying rack  
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The ICRT independent test results, initially published in the ZPStest magazine 9/2022, were downloaded nearly 

5,000 times. The article and test results were made freely accessible to all consumers.  

 

 
 

CONCLUSION 
After the internal evaluation meeting of the CPC, ZPS identified the executed campaign of HPTD CPC as a success. 

The target (KPI) for the number of devices sold was exceeded. The media coverage, not only on the CPC 

participation but also the PR info campaign on HPTD, provided strong support to our efforts and contributed to the 

ultimate success of the CPC. The delivery process was completed within the anticipated timeline communicated to 

the consumers. No delays were recorded, despite the additional stock made available beyond the contractually 

agreed volumes. 

 

KPIs | goal vs result  

HPTC CPC Goal Achieved 

Number of direct installations  500 761 
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Average cost per installation  750€2 671,12€ * 

Total investments (Million €) 1.13  1.53  

Engagement (registered consumers) 5,000 4,154 

Page Visits   - 36,000 

Page Views    - 112,000 
*Average investment = ((model sold * price) + (model sold * price) + (model sold * price) / total number of devices sold) 

 

Lessons learnt 
Adapting to the market situation, demonstrating flexibility and innovation in one's approach, along with a 

comprehensive marketing strategy and consumer engagement through a trusted consumer organization, form a 

winning formula for the success of a Collective Purchase Campaign. Despite the uncertainties of the post-COVID 

era and supply chain disruptions, implementing precautionary measures, particularly in dealings with suppliers and 

securing guarantees, proved crucial for the benefits and success of the CPC. 

 

 

  

 
2 This average cost was determined based on national data available at the time of writing the project proposal in 2020. 
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CAMPAIGN 2: AIR-CO 
MARKET RESEARCH ANALYSIS 
ZPS had previously conducted a CPC on Air Conditioners (during the EU-funded project CLEAR 2.0), providing the 

organization with a comprehensive understanding of the market, key suppliers, and retailers. Nonetheless, ZPS 

aimed to engage as many suppliers and retailers as possible to gather numerous offers, ensuring a diverse selection 

of well-tested devices. The goal was to secure competitive pricing for consumers, coupled with reliable and expert 

installation services. 

 

During the Market research analysis conducted under Work Package (WP) 2, ZPS identified new suppliers on top of 

the list of already known suppliers from the previous CPC. Additionally, specific considerations were made 

regarding the product. The most suitable air conditioners for household use in Slovenia are those with capacities 

of 2.5 kW and 3.5 kW. Typically, consumers prefer a setup with one indoor unit and one outdoor unit. In the past, 

individuals residing in houses would choose split systems with two or more indoor units. However, with the recent 

trend of energy renovations in many houses, ventilation and air-conditioning systems are often installed 

simultaneously with the renovation process. 

 

While distributors and suppliers have been cooperative and provided ZPS with the necessary information to review 

the market, obtaining official market share data from them is practically impossible. The organization does not 

possess official information on the market share of individual brands. The information available is based on what 

potential suppliers shared during the first group purchase of air conditioners (during CLEAR 2.0), indicating that 

approximately 5,000 to 6,000 air conditioners are installed in Slovenian households annually. The most recognizable 

brands, with the largest market share, include Daikin, Mitsubishi Electric, Toshiba, LG, and air conditioners from the 

Slovenian manufacturer Gorenje. 

 

PRODUCT TEST RESULTS 
ZPS sent four devices for testing to the laboratories. The selected segments were split 2.5 kW and 3.5 kW air 

conditioners. The chosen manufacturers/brands were: 

• Toshiba RAS-13PKVPG-E /RAS-13PAVPGG-E Daisekai 9   

• Gorenje SET KLIMA TITAN 35 TR   

• Toshiba RAS-B13E2KVG-E / RAS-13E2AVG-E Seiya (bought by DECO for ZPS and ZPS’s expense)   

• Vivax ACP-12CH35AERI+ R32   
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After a thorough market analysis, we selected a few air conditioner models that were either new to the market or 

were selling well and available from various providers. For these chosen models, we confirmed their availability 

with suppliers in time for the collective purchase of air conditioners. Simultaneously, we coordinated with partner 

organizations to ensure that the selected models were also accessible to them. Three models from two 

manufacturers—Gorenje (a local manufacturer) and Toshiba—were shortlisted for testing. During the purchasing 

phase, it was discovered that one Toshiba model could not be delivered on time to the laboratory due to market 

conditions, so DECOPROTeste purchased it. The Vivax air conditioner was added later, following an agreement with 

the Macedonian consumer organization OPM. Although the Vivax brand is well-established in North Macedonia, it 

had recently entered the Slovenian market, presenting an opportune collaboration. 

 

The comparative test results were published in ZPStest magazine 2/2023. The article and the test results were (and 

still are) free and accessible to all consumers. 

 

NEGOTIATION 
ZPS reached out to newly identified market players, as discovered in the Market Research (WP2), by sending 

individual letters introducing the CLEAR-X project. These letters outlined the CPC timeline and extended an 

invitation to participate in the first meeting of potential suppliers. During this meeting, they were briefed on: 

• the objectives of the CLEAR-X project and the goals of the CPC  

• the eligible products/models (that scored good or very good in the ICRT testing) of the CPC tender    

• the envisaged mechanics of the CPC (who, what, when, where, how) 

• the negotiation process of all suppliers vs. ZPS for obtaining the best offer for the consumers  

• the timeline of submitting the offer(s), the selection process of the selected supplier(s)  

• the minimum standards of the offer (legal obligations, extras for consumers, payment options, how to 

improve your offer…) 

 

Meanwhile, the previously identified market supply actors were notified of the launch parameters and timeline for 

their potential participation in the CPC's tender for the best offers. Individual meetings were also offered to 

suppliers who wished to have one. 

 

The direct invitation letter was sent to 25 different companies/retailers/importers.  

In addition to having potential CPC suppliers invited for the 1st informative meetings, ZPS also published on its web 

page a public call for eligible suppliers to get in touch with ZPS and arrange for the informative meeting to be held. 

Based on this public call, no additional suppliers were identified.  

 

In the time frame of September 30th to October 11th, 2022, seven individual meetings with potential suppliers were 

held in person in the premises of ZPS. In the later weeks, additional video-call presentations were held with 

interested suppliers, retailers or web shops, those, who were already acquainted with the mechanics of 

https://assets.ctfassets.net/dfyim8xomutb/3trDPvEG7W5p1XOi9xwIj1/8ab0fcc8a9a3e3bee188d61cb116b98a/AIRCO_CX_TEST_NEW.pdf
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participation, as they had delivered the initial meeting presentation on the CPC participation already in 2017/18 

within CLEAR 2.0. Mainly the deadlines for submitting initial offers, negotiations and eligible models’ identification 

were discussed.  

 

Following the first supplier meetings (or the updates to suppliers who were already acquainted with the CPC 

tendering process, ZPS supplied the suppliers with the list of well rated models in the ICRT testing, that they could 

source and offer as a bid in our CPC. As the testing results were released from the laboratory, they received an 

updated list so they could even source internationally for enough and make their volume related price 

offerings/calculations, in preparation to submit the bid.  

 

ZPS received bids from 4 different suppliers for a total of 14 products. Only two suppliers were invited into the 

negotiation process. Both, eventually, made the cut and were presented as the selected supplier, eligible to make 

the offer to Slovenian consumers in sufficient quantities with a lucrative price offering, incl. a trustworthy 

installation network, covering the total territory of Slovenia.  

 

In the case of one supplier (web shop), we were informed that they wanted to make an offer of a very well rated 

device model, but were discouraged or more specifically, not allowed (by the importer) to lower the price for more 

than 3% of the regular retail price. We informed about the situation the regional office of the brand, informing 

them about the mechanics of collective purchases, the efforts and promotion the consumer organization does by 

securing orders for them to execute ... With the expectation of reaching an attractive price, that reflects also the 

economy of scale and the expenses of promotion and consumer activation, carried by the CPC organizer. 

Nonetheless, the regional Head of the brand confirmed the “sovereignty” of the Slovenian importer resulting in an 

offer that was discounted by 3% regarding regular market price. The offer did thus not pass our evaluation criteria 

to be included in the CPC as one of the selected suppliers.  

 

The offers, that ZPS confirmed to be presented to consumers participating in the CLEAR-X CPC, were competitive - 

in price for the Slovenian market situation (and thus for consumers) in several aspects:  

• Price discount: in the negotiation process with the suppliers, ZPS obtained up to a 17% discount when 

comparing our final (selected) offer to regular market prices.  

• Quality installation assurance was guaranteed. 

• While no special payment plans were offered, consumers expressed satisfaction with the hassle-free 

installation process and the quality of the installed devices. 

• Various models and brands were available in both standard strengths (2.5 kW and 3.5 kW), ensuring 

freedom of choice for consumers.  

 

ZPS's campaign on Air Co’s was (again) very successful. The campaign closed as envisaged by the end of March 

2023, with an additional month allowing the installations throughout Slovenia. The campaign engaged 4,064 

consumers and resulted in 510 purchases, surpassing our goal.   

 



The CLEAR-X project has received funding from the European Union’s Horizon 2020 research and innovation 
programme under grant agreement No. 101033682. The content of this document represents the authors’ views 
only and it is their sole responsibility. It cannot be considered to reflect the views of the European Commission 
and/or the European Climate Infrastructure and Environment Executive Agency (CINEA). The European Commission 
and the Agency do not accept responsibility for the use that may be made of the information it contains. 
. 

 

               
 14 

 

CAMPAIGN CONTENT & PROMOTION 
A comprehensive marketing campaign was implemented to promote the Air Co's CPC and support the acquisition 

of a high volume of sign-ups, a crucial factor for the success of the campaign.  The smart-marketing mix included:  

• Radio and TV advertisements  

o TV and SM advert clip  

• Print and online advertorials and advertisements  

• Digital promotion (social media content marketing + Ad placement in paid banners network, video 

production for social media) 

• Interviews and proactive media-work (TV and Radio interviews, explaining the EE and the rationale of 

selecting an EE device)  

• External customer support: telephone help-line and expert advice via e-mail  

 

      
Offer presented in Press release to the media                                    Web banner in display network   

 

 

 

https://www.facebook.com/watch/?v=475085654790400
https://www.facebook.com/watch/?v=475085654790400
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Content of the CPC page 

The registration page to participate in the CPC of Air-Cos, was set up as an informative portal on the difference 

between quality and EE devices vs. energy inefficient devices and the CPC registration itself. Special attention was 

placed also on the regular maintenance of the devices to secure proper functioning and optimal energy use.  

 

Therefore, most of our communication efforts (besides basic CPC adverts) for promoting the CPC participation 

based on content, mostly in PR articles. The content of the CPC page held independent consumer articles:  

• What to know before buying an air conditioner 

• 10 tips for using your air conditioner properly and economically  

• Service and regular maintenance maintain the efficiency of the air conditioner 

 

 
 

More than 5,200 downloads were recorded for the ICRT independent test results table, originally published in the 

ZPStest magazine 2/2023. The article and test results were made freely accessible to all consumers.  
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CONCLUSION 
The execution of the CPC and the sales/installation endeavours were in line with our project planning and 

objectives. No major obstacles were faced, or they were successfully resolved as they occurred. The average cost 

per installation was not reflecting the market situation (project proposal writing vs. execution in 2022/23) due to 

heavy price increases (various reasons). Therefore, in view of securing an attractive price performance offer of 

devices the total investment vastly surpassed the envisaged investment in million EUR. The installation process 

took the envisaged time and was successfully concluded by early May 2023.  

 

AirCo CPC Goal Achieved 

Number of direct installations  500 510 

Average cost per installation  750€3 1,183€* 

Total investments (Million €) 1.13  1.78 

Engagement (registered consumers) 5,000 4,064 

Page Visits   - 43,000 

Page Views    - 166,000 
         *Average investment = ((model sold * price) + (model sol * price) + (model sold * price), etc…    / Total number of devices sold)).  

 

Lessons learnt 
Acting in line with the market situation, being flexible and innovative in ones’ approach, combined with a holistic 

approach to marketing and consumer activation with a trustworthy consumer organization is a recipe for success 

of running a successful Collective purchase Campaign. However, there are “market forces” at work that were 

beyond our area of influence (the initial non-submission of offer of the test winner).  

  

 
3 This average cost was determined based on national data available at the time of writing the project proposal in 2020. 
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